District Health Assessment for Multiple District 322 through February 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 73 0 73 0% 12 2 10 2850 0 2850 474 276 198 7.47% 2,603 39 1% 2 43 0% 22% 0% 0% 15 7
322B1 64 0 64 0% 4 6 -2 2876 0 2876 387 382 5 0.17% 2,887 45 13% 10 109 0% 6% 2% 0% 1 0
322B2 69 0 69 0% 2 3 -1 2786 0 2786 192 341 149 -5.06% 2,932 40 23% 1 76 0% 23% 0% 0% 19 7
322C1 98 0 98 0% 3 3 0 2975 0 2975 234 393 159 -5.18% 3,058 30 18% 3 48 33% 26% 0% 0% 21 11
322C2 42 0 42 0% 1 6 -5 1927 0 1927 126 247 121 -5.55% 1,928 46 2% 6 158 0% 23% 0% 0% 1 5
322C3 93 0 93 0% 7 13 -6 3142 0 3142 564 838 274 -8.02% 3,289 34 29% 4 447 15% 25% 8% 0% 23 12
322C4 45 0 45 0% 3 10 -7 1317 0 1317 249 263 14 -1.05% 1,190 29 22% 2 182 10% 24% 0% 0% 14 8
322C5 51 0 51 0% 7 2 5 1613 0 1613 305 119 186 13.03% 1,483 32 22% 2 36 0% 47% 6% 0% 1 5
322D 100 0 100 0% 4 4 0 4342 0 4342 522 318 204 4.74% 4,137 43 9% 8 7 25% 27% 0% 0% 24 11
322E 105 0 105 0% 17 7 10 3249 0 3249 865 388 477 17.21% 2,540 31 21% 5 170 0% 45% 2% 0% 25 11
322F 74 0 74 0% 5 1 4 2497 0 2497 395 212 183 7.91% 2,277 34 4% 6 25 0% 30% 0% 0% 14 8
814 0 814 0% 65 57 8 29574 0 29574 4313 3777 536 1.78% 28,324 36 16% 5 1,365 9% 28% 2% 0% 188 85
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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